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nCino’s Vision For Embracing Rapid Industry Change
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What is Al's Fundamental Role In
Our Industry Over the Next Five Years?




Everything Starts with Solving for the Ripple Affect
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Massive Outcomes & Potential: Value to be Derived
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Unlocking Value in Two Parts
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Unlocking Value in Two Parts

Processes
Outcomes
& Value
Process Optimization

Data Management

Task Execution
Process Execution - Data
Process Oversight

Predictive Handling

Collaboration



Unlocking Value in Two Parts

Data
O Outcomes
& Value p . :

Risk & Policy Compliance
Deal Certainty
Asset Quality

Processes el Covenant Expectations
Asset Performance
Balance Sheet Optimization
Remediation Modelling

Customer Advice & Insights™*



Unlocking Value Holistically

Practical
[nnovations

Cost | Speed | Complexity | Experience | Compliance | Risk Assessment

¢75% *50% *50%

Intelligent Process
Automation &
Orchestration

Data Ingestion
& Placement

Agentic Process
Execution

Oceans of Connected Data
nCino | Bank | Marketplace | Ecosystems

Human Oversight & Control

*50%

Multi-Factor
Predictors



Unlocking Value Practically

Practical
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Onboarding

@

Entity Structure
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Risk Evaluation
Policy Adherence

Agentic Task
Execution
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°F
Credit Requests
Deal Generation
Policy Adherence
Risk Evaluation
Covenant Likelihood

Recommend
Collateral

Underwriting

Intelligent Spreading

Accelerated
Financial Analysis

Covenant
Generation

Deal Structure
Optimized Pricing

Intelligent Credit
Memo

P

Closing / Booking

Smart Document
Generation

Agent Task
Completion

Predictive Post-
Booking Cues

Data Insights Loop

Portfolio Management

Asset Weakness
Covenant Testing

Auto Renewals &
Reviews

Asset Optimization

Remediation
Predictors



The Era of Banking Intelligence: Example

Transforming Onboarding from Compliance Necessity to Relationship Foundations

Business Structure

Practical Onboard In a Fraction
I[nnovations O]C the time

Remain Compliant

Leverage the Data In
Proactive Lifetime Ways




Banking Advisor Y
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The Era of Banking Intelligence: Example

Intelligent Portfolio Management
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nCino EMEA Home Chatter Relationships v/  Onboard New Customer Reports \/  Dashboz | Risk Manager

Relationship

. Medium Insight Cafe  Medium Insight Cafe
Practical
F Relationship Type Status Relationship Owner Total Direct Exposure Total Indirect E Early risk signs appear as key metrics decline. An ea”y waming
| nnovations Prospect 4 Jerome Vrignaud £ $4,626,000.00 $0.00 - ;
. suggests closer monitoring and client engagement may be needed

to prevent escalation.

Details Credit Monitoring Covenants Products & Services Collateral Days Past Due

Current Value Last Period Trend

Credit Monitoring A\ Medium Risk © NoData © NoData

v Relationship Risk Status

. : ;
4, Banking Advisor Expand Relationship LTV

Early risk signs appear as key metrics decline. An early w
Current Value Last Period Trend

Days Past Due € High Risk J Deteriorating @ Not Applicable

Current Value Last Period

A Medium Risk © NoData
Banking Advisor Chat

& || whatis the relationshi u

Loan Delinquency \ otails (

© Banking Advisor

Hone-In on Risk In
Seconds

Execute Risk
Assessment Agentically

Remediate Well Before
Smoldering Embers
Turn into High-Risk Fires
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ﬂSIght financial Q. Search... [5) chat [} Intelligent Alerts
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Welcome to nCino '
|

[tems to Approve

RELATED TO TYPE MOST RECENT APPROVER DATE SUBMITTED O
D

No Records Found

View All

Welcome Jerome!

Enter your question to get started.

Today's Tasks

Banking Advisor Chat

| & Enter your question for Banking Advisor.

R

Al-generated content may be incorrect.

& Banking Advisor




Unlocking Value in Context

Evolution
Approach




Unlocking Value in Context

Evolution
Approach




A Framework to Unlock this Value

Explore Evolve Embrace

Evolution
Approoch




Deconstructing this Framework
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Explore

Human Amplified

Banking Advisor

* Knowledge Base
*  Document Chat
*  Record Chat
Covenant Testing
Auto Spreads
Document Manager
Relationship Risk
Operational Analytics

Narrative Drafts

Calculation Explainer
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Evolve

Human Augmented /
Autonomous Optionality

Operational Insights Actions

Agentic Reviews

Agentic Financial Spreading

Agentic Underwriting
Auto Renewals

Auto Reviews

Predictive Process Alerts

cate & File

Reilationship Health Alerts

Embrace

Human Governors &
Al Orchestration

Any Document
Video | Data Pool ADE

Autonomous Process Optionality

Agentic Centric Application
Experience

Data Ecosystem Predictive Insights &
Actions - Growth | Strategy | Risk
Mitigation

Al Record Generation

Agentic Dashboard Management



A Framework to Unlock this Value

Explore i Evolve ' Embrace
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Use Cases | Capabilities

Evolution
Approach

Data, Technical & Operational Readiness

Risk & Governance Management
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What Does ‘Embrace’ Look Like

88 Dashboard <& Intelligence R Relationships &3 Deals £ Loans

How can nCino Intelligence help you today?

< Intelligent Alerts

Evolution
Approach

2 unread

© Suggested

Risk Rating Update Requires
Documentation

TechCore

(O Banking Advisor

41 Analyze Credit Risk

Review financials and
edit risk for Port

Verify 4 unread

Credit Limit Increase
Recommendation

ABC Manufacturing Corp

Calculate Ratios
Compute debt service
coverage and LTV ratios

Completed 1 unread

Annual Review Documentation
Updated

DEF Construction

) Compliance Check
Verify regul y
compliance for agricultura...

Track Al agents actively working on your behalf - monitoring, analyzing, and executing tasks across your portfolio

© In Progress 3 total

Financial Statement Analysis in
Progress

Port City Coffee

Portfolio Review
Analyze portfolio
performance and identify.

Privacy Policy




Deconstructing this Framework

Explore Evolve Embrace

Orgerisedbesa1o  Plforn&PiocessConsolidaton  Platform Econstem
Open Platform
Connectivity (APIs)

Enterprise Alignment 1.0

Clicks not Code Tools

Evolution
Approach

Closed Loop Feedback
Model
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Deconstructing this Framework
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Evolution
Approach
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Use Cases | Capabilities

echnical & Operational Readiness

ili ncino.

Al Governance for
Financial Institutions:

A Strategic Framework for
Evaluation, Adoption,

and Implementation

Authored By: Caleb J. Mabe, Anna Rogers,
Grant Goodwin, Benjamin Patton,
Thomas Hill & Bill Stuart
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Implementation Value is Changing Rapidly As Well

Legacy Process —_ Al-Powered = Impact

30-60

Tools Used: * Claude
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